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Summary of the Event (English)

The Digital Karnali Conclave 2024 served as a pivotal initiative aimed at catalyzing a collective
drive towards realizing the vision of a digitally empowered Karnali Province.The Digital Karnali
Conclave 2024, held in Birendra Nagar, Surkhet, spanning two days, concluded with a 14-point
commitment letter focusing on harmonizing digitization and development for the Karnali
Province. Attended by over 700 individuals, the event was jointly organized by the Karnali
Province Government and ICT Foundation Nepal, with more than 50 experts and stakeholders
participating as speakers. With active participation from various stakeholders, including
Ministers, policymakers, IT professionals, entrepreneurs, and academicians, the event was a
platform for robust discussions and strategic planning towards the province's digital
transformation.

The objectives of the conclave were multi-faceted, focusing on fostering collaboration among
stakeholders, ensuring effective implementation of technology initiatives, addressing local
needs, promoting digital inclusion, and enhancing governance through informed
decision-making. The conclave addressed various aspects of digital development and the
ecosystem in Karnali, featuring four keynotes, seven lightning presentations, and six-panel
sessions. Chief Minister Rajkumar Sharma emphasized the importance of technology in driving
prosperity in Karnali and highlighted the conclave's role in setting the foundation for
development and investment in the region. Key commitments included preparing and
implementing a master plan for Digital Karnali, promoting startups and innovation, establishing
digital infrastructure in schools, and supporting IT education and companies in the province.
Additionally, three organizations signed memoranda of understanding to support digital
development initiatives.
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Throughout the event, experts, thought leaders, and policymakers deliberated on various
aspects of digital transformation, innovation, and the utilization of technology to propel growth
and development in the region. Discussions also centered around formulating policy
recommendations and strategies to bolster the province's digital economy, encompassing
critical areas such as digital infrastructure, cybersecurity, and digital skills development.

A key highlight of the conclave was the emphasis on knowledge sharing, where participants
exchanged best practices and experiences related to the digital ecosystem, including emerging
technologies and initiatives. The event also underscored the importance of aligning local and
provincial digital transformation policies with national strategies to ensure a cohesive and
synergistic approach. Notable initiatives presented included digital education, agritech, satellite
connectivity, and digital insurance.
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The event was supported by Nepal Telecom, UKaid, World Food Programme, The Asia
Foundation, Kacific and Namaste Pay. Collaborative efforts extended to Himalayan Everest
Insurance Pvt. Ltd. as an insurance partner, Geokrishi as an Agritech partner, Sunya Ek as an
Digital Health Partner, Dynamic ERP as an ERP partner, and IME Pay as an Digital Payment
Partner.



Furthermore, strategies were developed to bridge the digital divide, ensuring equitable access
to digital tools and resources for all citizens, regardless of their location. By preparing the
province for impending digital transformations, the conclave aimed to position Karnali as a
globally competitive and digitally empowered region.

Organized as a joint initiative by the Ministry of Internal Affairs and Law Karnali Province and
ICT Foundation Nepal, the Digital Karnali Conclave 2024 stands as a testament to the collective
commitment towards leveraging technology for inclusive growth and sustainable development in
the province.
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e Major Highlights of the Event:

700+ Participants

15+ Ministers participated in the event

40+ Mayors and Ward Chairperson actively participated in the whole 2 days discussion.
50+ News Coverages through different online media and Televisions.

Private-Public Partnerships

Digital Initiatives Showcase
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10.

Commitments made by Hon'ble Minister of Home Affairs and Law Krishna
Bahadur GC in Digital Karnali Conclave 2024:

Within the current fiscal year, the digital Karnali Conclave’s portal www.digitalkarnali.org
will be converted to www.digitalkarnali.gov.np and further modified and refined to
manage the digital data of the province.

Within the next fiscal year, the master plan of the digital province will be formulated and
put into the implementation process.

An integrated information system of the provincial government will be built to make
public service delivery and facilities qualitative and effective by making maximum use of
the available service facilities related to information technology.

Policies, plans, programs and budgets will be arranged for the necessary infrastructure,
institutional arrangements and capacity development for convenience and easy access
to Digital Governance.

Coordination will be done with Nepal Telecommunication Authority, Nepal Telecom and
Nepal Electricity Authority to ensure reliable provision of internet and electricity/power in
the province.

Initiatives will be taken to establish an IT college for the production and skill development
of skilled manpower related to information technology in the province and capacity
building for providing quality technical education and skill training to other educational
institutions.

Necessary programs and campaigns will be conducted to enhance digital literacy in all
the districts under Karnali Province.

Modern and technology-friendly teaching and learning will be prioritized by developing
digital infrastructure in at least one government and community educational institution in
all districts under the province.

Establishment and operation of companies will be encouraged for the development of
the IT industry in the province. A special support program for at least five startups and
innovations will be introduced every year. For this, initiatives will be taken to conduct
research and incubation in the province.

A special scholarship will be arranged in a certain quota for the poor and wealthy
students studying ICT at the graduate level in the province.
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Provision will be made for alternative management of internet services in provincial level
bodies and satellite broadband for search, rescue, communication establishment and
relief during disasters.

Digital services from the local government, state government and union government will
be connected to the integrated system.

A report will be prepared and submitted to the provincial government and the Honorable
Chief Minister on the suggestions received to include the ministries and agencies under
the provincial government in their respective programs.

The suggestions received from the Digital Karnali Conclave, which are missing in this
commitment, will be included in the upcoming second five-year plan and annual
development program.
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PROGRAM AGENDA:-

Day - 01 | 1st March 2024 | 2080 Falgun 18 | Friday
Inauguration Session | 11:30 - 15:30 Hrs

Theme 1: Thought Leadership for Digital Karnali

# | Time Activity / Particular Resource Persons / Remarks
1 11:30 | Registration Begins
2 | 12:15 | Welcome Performance Ms. Sugarika KC, Host
(Dance/Song) Cultural Dance - Chandra and team
3 | 12:20 | Seating on the Dias and Digital Opening
4 112:25 | Welcome Address - Mr. Dhruba Ghimire
Realizing the Mission: Key Elements of | Secretary, Ministry of Internal Affairs and Law,
Strategy for Digital Karnali Karnali Pradesh
5 | 12:35 | Reflection from the Ground - Video Documentary
Stories of Journeys: Digital Karnali [ By: Mr. Pancha Dev Bhatta,
Pradesh Asst. Professor, Mid-West University (MU)
7 | 12:40 | Welcome Address
Mr. Ganesh Shah, Former Minister and Patron, ICT Foundation Nepal
8 12:50 | Keynote Presentation 1: Powering the | Mr. Yogendra Shahi
Digital Karnali: Present Status and | Hon. VC, Karnali Province Planning
charting the course ahead Commission, Karnali Pradesh
9 |[13.10 |Lightning  Presentation:  Powering | Mr. Ram Kumar Yadav, Data Management
Digital Karnali on the Ground and M&E Analyst, UNDP / EUSIF Surkhet
10 | 13:20 | Keynote  Presentation 2:  Digital | Mr. Manohar Kumar Bhattarai
Transformation Solutions and | ICT Expert and Former VC, HLCIT, GoN
Ecosystem (for Karnali)
11 | 13:50 | Guest Remarks:
1. Mr. Prem Prakash Chand, President, CAN Federation, Karnali
2. Mr. Padam Bahadur Shahi, FNCCI, Karnali Pradesh
3. Dr. Rabindra Dhakal, Secretary, NAST
4. Ms. Mohan Maya Dhakal, Mayor, Birendranagar Municipality, Karnali
12 | 14:10 | Special Guest Remarks:

1. Mr. Ganga Narayan Shrestha, Hon. Minister, MoIAL, Bagmati Pradesh
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Day - 01 | 1st March 2024 | 2080 Falgun 18 | Friday
Inauguration Session | 11:30 - 15:30 Hrs

Theme 1: Thought Leadership for Digital Karnali

# | Time Activity / Particular Resource Persons / Remarks
2. Mr. Shiva Raj Bhatta, Hon. Minister, MoIAL, Sudurpaschim Pradesh

13 | 14:20 | Power Panel Session: 1. Mr. Mahendra Bahadur Shahi, Former
Thought Leadership for Digital Chief Minister, Karnali Pradesh and Hon.
Karnali Member, House of Representatives, Nepal

2. Mr. Jeevan Bahadur Shahi, Former Chief

Moderator: Mr. Kamal Lamsal, Minister, Karnali Pradesh and Hon.
President, Hriti Foundation Member, Karnali Provincial Assembly

14 | 15:10 | Remarks from the Chief Guest: Mr. Raj Kumar Sharma,
Digital Capability of Karnali Hon. Chief Minister, Karnali Pradesh

15 | 15:25 | Token of Appreciation

16 | 15:30 | Vote of Thanks Mr. Krishna Bahadur GC

Hon. Minister, Ministry of Internal Affairs and
Law, Karnali Pradesh

Break -Hi-Tea

Day - 01 | 1st March 2024 | 2080 Falgun 18 | Friday
Afternoon Session | 16:00 -17:15 Hrs
Theme 2: | Laving the Foundation for Digital Karnali

Time

Activity / Particular

Resource Persons / Remarks

16:00

Lightning  Presentation:

Karnali

Digital

Infrastructure and Connectivity in

Mr. Binod Chandra Shrestha,
Deputy Director,
Nepal Telecommunications Authority (NTA)

16:15

17:15

Panelist:

Authority (NTA)

Panel Discussion: Laying the Foundation for Digital Karnali
1. Mr. Hiranya Prasad Bastakoti, Deputy Director, Nepal Telecommunications

2. Mr. Umesh Prasad Shah, Director, Provincial Directorate Surkhet Karnali Province
3. Er. Shambhu Kusiyait Yadav, Provincial Chief, Nepal Electricity Authority (NEA)
4. Mr. Keshab Nepal, CEO, WorldLink Communications Ltd.

5. Mr. Pradeep Panhaur, Country Representative, Kacific Broadband Satellite Ltd.

6. Mr. Dharmaraj Khadka, CEO, Everest Net, Karnali

Moderator: Mr. Bijay Timilsina, CEO, Techpana Media
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Break

Day - 01 | 1st March 2024 | 2080 Falgun 18 | Friday
Evening Session | 17:30 - 19:15 Hrs

Theme 3: Data, Disaster, and Digital Development

Time Activity / Particular Resource Persons / Remarks

17:30 Lightning Presentation: Data | Mr. Pradip Khatiwada,
Governance and Disaster | Executive Director, Youth Innovation Lab
Management in Karnali

17:45 Lightning Presentation: Leveraging | Ms. Ojashwi KC
Data and Technology for | Program Associate, The Asia Foundation
Development

Panel Discussion: Data, Disaster, and Digital Development

Panelist:

18:00 1. Mr. Puspa Badi, Mayor, Chourjahari Municipality, Rukum

- 2. Mr. Rabindra Acharya, Under Secretary, MoH, GoN

19:00 3. Mr. Pradip Sharma Paudel, Executive Director, NITC, GoN

4. Mr. Rafeeque A. Siddiqui, Head of UNDP Field Office, Karnali Province, Nepal

5. Mr. Vijaya Bahadur Shah, CEO, Himalayan Everest Insurance

Moderator: Dr. Bhoj Raj Ghimire, Program Coordinator, Nepal Open University (NoU)

19:00 Special Guest Remarks

19:15 First day - Closing Note Mr. Razan Lamsal,
Chairperson, ICT Foundation Nepal

(Closed Dinner By Invitation Only)
19:15 ONWARDS
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Day - 02 | 2nd March 2024 | 2080 Falgun 19 | Saturday
Morning Session | 8:30 - 10:45 Hrs

Theme 04: Digital Economy and Investment for Digital Karnali

7:30 - 8:30 AM Registration & Breakfast

# | Time

Activity / Particular Resource Persons / Remarks

1 |8:45 | Program Initiation and Seat Taking Ms. Sugarika KC, Host/Emcee

2 | 08:45 [ Sharing session on Ideas and Initiatives for Digital Karnali (5 mins each)

1.
2.

3.

9]

6.

7.
8.

Address Tracker: Kata Ho - Mr. Laxman Rimal, Technology Sales

Digital Rupantaran Package for Adolescent, Mr. Kunga Sandup Lama,
UNICEF

Mid-Day Meal SMS-based Monitoring System - Purna Nepali/Deepu
Maharjan-WFP

Smart Education - Mr. Biru Chhetri, Dynamic TechnoSoft

AgriTech - Mr. Rajan Bajracharya, GeoKrishi

Empowering Karnali's Rural Communities with Satellite Connectivity - Mr.
Pradeep Panhaur, Country Representative, Kacific Broadband Satellite Ltd

Digital Insurance - Mr. Vijaya Bahadur Shah, Himalayan Insurance

Climate Change: 2-Way Model - CCTM

3 | 10:30 | Reflection  from Day -01  with | Mr. Hariram Rimal,

Photos/Videos from Day -01 ICT Foundation Nepal

4 |[10:45 | Lightning Presentation: Investment | Mr. Richan Shrestha

Opportunities for Digital Karnali President, NAS-IT, Nepal

5 Panel Discussion: Digital Economy and Investment for Digital Karnali

12:00

Sl

Panelist:

1. Dr. Binod Prasad Devkota, Secretary, Ministry of Industry, Tourism, Forests, and
11:00 Environment, Karnali Pradesh
Dr. Gunakar Bhatta, Spokesperson and Executive Director - PSD, NRB
Ms. Maggie Doyne, Co-founder, Kopila Valley Children's Home, Surkhet
Mr. Ram Kishor Rawal, Founder President, CAN Federation Surkhet

5. Mr. Rajan Bajracharya, Founder, GeoKRISHI
Moderator - Mr. Ganesh Kanchan Bharati, Journalist

6 | 12:05 | Session Chair’s Remarks: Mr. Sushil Bhatta, CEO, Investment Board Nepal, GoN.

7. | 12:15 | Special Remarks: Mr. Bed Raj Singh, Hon. Minister, Ministry of Economic Affairs and

Planning, Karnali Pradesh

TEA/COFFEE BREAK (15mins)
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Day - 02 | 2nd March 2024 | 2080 Falgun 19 | Saturday
Morning/Afternoon Session | 11:00 - 12:30 Hrs

Theme 05: Unleashing the Potentials for Building Digital Leadership for Digital Karnali

12:30 [ Program Continue and Session Call Mr. Sangam Mahat, Program Host
12:30 | Keynote  Presentation 3:  Digital | Mr. Dipesh Bista,
Leadership for e-Governance and | CEO, e-Governance Commission, GoN
Provincial Governance of Digital
Nepal and Digital Karnali
LUNCH BREAK: (45 Mins)
14:00 | Lightning Presentation: Strengthening | Mr. Avilash Chakrawarti,
the Digital Leadership and | e-Governance Expert, PLGSP Karnali Pradesh
Governance at Local, Provincial, and
Federal Level
Panel Discussion: Unleashing the Potentials for Building Digital Leadership for
Digital Karnali
Panelist:
14:10 | 1. Mr. Naresh Bhandari, Former Minister, Karnali Pradesh
- Mr. Dharma Raj Shahi, Mayor, Raskot Nagarpalika, Karnali Pradesh
15:15 Ms. Tulasa Malla, Hon. Member, Provincial Assembly, Karnali Pradesh

Mr. Shankar Sharma, Founder, Aadim College

2.
3.
4. Mr. Vivek SJB Rana, ICT Expert, Kathmandu, Nepal
5.
M

oderator: - Mr. Bibhusan Bista, CEO, Young Innovation
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Day - 02 | 2nd March 2024 | 2080 Falgun 19 | Saturday
Concluding Session | 13:30 - 15:30 Hrs

Theme 06: Harmonizing Digitalization and Development for Digital Karnali.

Time Activity / Particular Resource Persons / Remarks

Keynote Presentation 4: Paving the | Dr. Dipendra Rokaya,
15:30 | way for Digital Transformation in | Former VC, Karnali Province Planning
Karnali: Key Action Points Commission

15:45 | Panel Discussion: Harmonizing Digitalization and Development for Digital Karnali.

- Panelist:

16:45 1. Mr. Ananda Saru, Secretary, CM Office, Karnali Pradesh

2. Mr. Birendra Kumar Yadav, Secretary, MoIAL Madhesh Pradesh

3. Mr. Narayan Timilsina, Under Secretary, IT Division, MoCIT, GoN

4. Mr. Manohar Kumar Bhattarai, ICT Expert and Former VC, HLCIT, GoNICT
Expert and Former VC, HLCIT, GoN

Moderator - Mr. Hempal Shrestha, ICT and Knowledge Management Specialist

16:50 | Special Guest Remarks

17:00 | Digital Karnali Conclave 2024 | Mr. Krishna Bahadur GC,

Declaration and key takeaway! Hon. Minister, Internal Affairs and Law,
Karnali Pradesh
17:15 [ Chief Guest Remarks Mr. Raj Kumar Sharma

Hon. Chief Minister, Karnali Pradesh

Digital Karnali Conclave 2024 Concludes
With
Group Photo
followed
by
Networking over Tea/Coffee
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Key Points from the Concerned Stakeholders

Mr. Rajkumar Sharma, Hon’ble Chief Minister, Karnali Province

Key points :

Today's era is of science and technology. It has made a huge revolution in a short time.
Digital Karnali Conclave 2024 has also become the basis of the investment conference
to be organized by the Karnali state government.

There is no confusion about the need to make a digital Karnali. Karnali cannot be
elevated without the use of technology. We will make Karnali worth seeing in the next 10
years. Karnali is not backward. Karnali has been left behind. Now, we will take Karnali
forward by using science and technology.

There is a shortage of manpower in Karnali. About 60 percent of the posts above officer
level are vacant. This is also making it difficult for us to move forth.

We will move forward by solving the internal opposition for digital Karnali.

The state is preparing to launch telemedicine services and bring a separate app for
employment.

Mr. Krishna Bahadur GC, Hon’ble Minister, Ministry of Home Affairs and Law,
Karnali Province

Key points:

Digital Karnali Conclave 2024 has guided policy and structural reforms for Digital Karnali.
It has played a role in creating an investment friendly environment in Karnali.

There is a plan to provide professional training to produce skilled manpower who can
work in information technology.

We will conduct programs in all 10 districts to take the information technology operation,
knowledge flow and digital literacy of Karnali to a new height.

We will incorporate the opinions, suggestions and advice from the Digital Karnali
Conclave 2024 into the second five-year plan and annual program.

Mr. Ganga Narayan Shrestha, Hon’ble Minister, Ministry of Home Affairs and Law,
Bagmati Province

Key points:

Digital Karnali Conclave 2024 in Karnali has also inspired us. If possible, we will hold a
digital conclave in Bagmati within this fiscal year, if not next year.
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The industrial revolution that started with coal has reached the digital age. Technology
has developed beyond imagination. There is a need to use digital technology and not
just copy and paste it in its original form.

In the era of information technology, how to connect digital technology with development
and prosperity is the biggest challenge.

Mr. Ganesh Shah, Former minister

Key points:

The state government should promote Karnali and digital journey by connecting the
federal and local governments.

Surkhet can be the Silicon Valley of Nepal. Everyone's support and contribution is
needed for that.

Necessary policy should be made to create digital Karnali regardless of any party in
Parliament.

Digital Karnali framework should be created.

Digital literacy and education can be provided in all wards of Karnali province by making
ICT buses like that of NAST.

Mr. Sushil Bhatta, Chairman, Investment Board Nepal
Key points:

Basic infrastructure is necessary for the development of any sector. Development should
be systematic and planned. There should be such programs and debates for that.

ICT is a necessity. It should not be seen as just one area. ICT is used in every
field.Nepal has great potential in ICT. Emphasis should be placed on its ecosystem
development. Work should be done in such a way as to gain bread, not drain it.

The Investment Board works to bring in large foreign investments. Some attractive
projects have come onboard for Karnali as well. It is being worked on.

The investment board has also requested projects from the state government for the
project showcase in the upcoming investment conference.

Digital Karnali Conclave 2024 has provided additional support to make the upcoming
investment conference more effective and successful.

Shivraj Bhatt, Hon’ble Minister, Ministry of Home Affairs and Law, Sudurpaschim
Province

Key points:
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Information technology should be used for economic and social development.
Sudurpaschim Province has also advanced the work of policy making by prioritizing
information technology.This step of Karnali province to discuss digital technology has
also inspired us.

Using technology to make public service delivery simple and easy, good governance
should be ensured.
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Digital Nepal Conclave 2024 Sessions’ Key Points:

Day 1: Inauguration Session
Theme 1: Thought Leadership for Digital Karnali

1. Keynote Presentation 1
Title: Powering the Digital Karnali: Present Status and charting the course ahead

Presenter: Mr. Yogendra Shahi, Hon. VC, Karnali Province Planning Commission,
Karnali Pradesh
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2.

Key points

The next era is the digital era. The world's top 10 billionaires are based on ICT and
technology.

Emphasis should be placed on digital infrastructure. IT parks should be set up with
dedicated infrastructure and connectivity by selecting suitable locations.

In Karnali, there are 33 students studying in one college of Midwest University, 200
students in 2 colleges of Tribhuvan University, 130 students in 5 technical schools and
130 students in schools.

Digital Karnali will not be created if skilled manpower cannot be produced for digital
Karnali. Therefore, emphasis should be placed on resource development. Actions such
as providing scholarships, providing grants to specialized ICT institutions, establishing
ICT schools, talent hunts, arranging training centers, and providing seed capital can be
done to serve the province.

There are only four ICT companies in Karnali. The state should give special concessions
to establish IT companies in Karnali. Startup ecosystem should be developed by
investing in youth.

There are 42.7 percent youth in Karnali. Youth should be made competitive by investing
in research and development. The countries which have invested in research and
development, those countries have developed even though they are small.

Karnali province has progressed with the allocation of 140 million budget to establish
digital education training centers and 10 technology-friendly model schools in 10 districts
under public reforms.

Karnali province has prepared a draft of an e-governance master plan. Efforts to digitize
service delivery have been advanced.

Lightning Presentation:

Title: Powering the Digital Karnali on the Ground

Presenter: Mr. Ram Kumar Yadav, Data Management and M&E Analyst, UNDP /
EUSIF Surkhet
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Key points

Karnali Province Planning Commission has prepared a GIS based Project Information
Management System (PIMS) projects.karnali.gov.np with the technical support of
UNDP/UCF.

Details of 4 thousand 921 provincial government projects, 1 thousand 457 local
government projects and 88 development partner projects can be viewed through the
project information management system. Details of the social and economic conditions
of 79 municipalities can also be viewed.

In addition to knowing about the project from PIMS, you can also know about the
disaster. Planning, budgeting and monitoring facilities are also coming in this.

PIMS should be linked with the local accumulated fund management system and
provincial budget information system and taken to automation.

Data in PIMS has not been updated regularly. For this, arrangements should be made to
train IT officers at the local level.

PIMS can be used to control the duplication of projects and budgets, to distribute
projects based on needs, to maintain coordination between development partners and
all three levels of government, and to determine development programs in a bottom-up
approach.

The PIMS system started from Karnali is now being used by Lumbini province as well.
Work has progressed for this.

. Keynote Presentation 2:
Title: Digital Transformation Solutions and Ecosystems

Mr. Manohar Kumar Bhattarai, ICT Expert and Former VC, HLCIT, GoN

Digiral Karnali Gonclase, 2024
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Thank yOuU......

Picture from the Conclave:

Key points
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This is a digital opportunity. It can be used in service delivery, production, marketing,
productivity, export etc.

There are many possibilities in Karnali. Digitalization of Karnali requires leadership that
understands digital transformation and digital opportunities.

A strategy or roadmap should be made to advance Digital Karnali. If you have a
roadmap from where to go, it will be easier to work.

Necessary policies and regulators are needed for digital Karnali. It is necessary to
reduce the technology and the possible challenges that may arise while advancing
digital Karnali.

For digital ecosystem development, infrastructure development, production, processing,
use and preservation of data and development of technology standards should be
worked on.

We should work on digital literacy, capacity building and manpower generation. A state
may appoint a Chief Information Officer (CIO). This practice is also in foreign countries.
Digital technology is an auxiliary tool for development. It is necessary to create a
dedicated team for the digital transformation of Karnali.

Power Panel Session:
Title: Thought Leadership for Digital Karnali

Panelists:

Mr. Mahendra Bahadur Shahi, Former Chief Minister, Karnali Pradesh and Hon.
Member, House of Representatives, Nepal

Mr. Jeevan Bahadur Shahi, Former Chief Minister, Karnali Pradesh and Hon. Member,
Karnali Provincial Assembly

Moderator:
Mr. Kamal Lamsal, President, Hriti Foundation

Picture from the Conclave:
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Major points

In a geographically difficult place like Karnali, maximum use of information technology
should be done.Otherwise we will be left far behind.

According to the geographical structure, Karnali region should be included in the
regional tele system for education, health, business etc.

Using technology in service delivery, cashless, paperless and presenceless concepts
should be advanced.

Provinces should have their own data center.

Investment in digital infrastructure should be increased.

Afternoon Session
Theme 2: Laying the Foundation for Digital Karnali

Lightning P tation:
Title: Digital Infrastructure and Connectivity in Karnali

Presenter : Mr. Binod Chandra Shrestha, Deputy Director, Nepal Telecommunications
Authority (NTA)
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Panel Discussion:

Title: Laying the Foundation for Digital Karnali

Panelists:

Mr. Hiranya Prasad Bastakoti, Deputy Director, Nepal Telecommunications Authority
(NTA)

Mr. Umesh Prasad Shah, Director, Provincial Directorate Surkhet Karnali Province
Er. Shambhu Kusiyait Yadav, Provincial Chief, Nepal Electricity Authority (NEA)

Mr. Keshab Nepal, CEO, WorldLink Communications Ltd.

Mr. Pradeep Panhaur, Country Representative, Kacific Broadband Satellite Ltd.

Mr. Dharmaraj Khadka, CEO, Everest Net, Karnali

Moderator:
Mr. Bijay Timilsina, CEO, Techpana Media
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7.

Key points

Digital infrastructure is the backbone of the digital economy. The current digital
infrastructure and connectivity in Karnali is not enough.

Creation of digital infrastructure in Karnali should be encouraged. Digital infrastructure
and connectivity work can be done in public private partnership.

At present, under the Rural Telecommunication Development Fund, work is being done
to bring an optical fiber network from Madhya Pahadi Lokmarga to the district
headquarters in Karnali.

Nepal Telecom has already delivered optical fiber to 7 districts of Karnali. In the
remaining 3 districts including Humla, Mugu and Dolpa, the work has been progressed to
be completed in this fiscal year.

Worldlink has also delivered fiber to Jumla. The plan is to take it to Humla, Dolpa and
Mugu next year.

Under the Telecommunication Development Fund, broadband internet has reached a
total of 1706 places including local level, ward offices, health institutions and secondary
schools in Karnali.

Currently, the project of providing internet to basic schools in Karnali is being
implemented.

If there is electricity, roads and security, it will be easy to provide telecommunication
services to all places in Karnali.

Currently 67 people have access to electricity in Karnali. Nepal Electricity Authority has
advanced the work to deliver electricity to all places within 2 years. For that, the plan is
to bring green to maximum places and to put solar plants in other places.

Everest Net has provided Internet facilities to places other than Humla in Karnali.

It is necessary to co-use telecommunication infrastructure.

Evening Session
Theme 3: D Di r. and Digital Developmen

Lightning presentation:

Title: Data Governance and Disaster Management in Karnali
Presenter :Mr. Pradip Khatiwada, Executive Director, Youth Innovation Lab
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8. Lightning presentation:

Title: Leveraging Data and Technology for Development
Presenter: Ms. Ojaswi KC; Program Associate, The Asia Foundation
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Picture from the Conclave:
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Panel Discussion:
Title: Data, Disaster, and Digital Development

Panelists:

Mr. Puspa Badi, Mayor, Chourjahari Municipality, Rukum

Mr. Rabindra Acharya, Under Secretary, MoH, GoN

Mr. Pradip Sharma Paudel, Executive Director, NITC, GoN

Mr. Rafeeque A. Siddiqui, Head of UNDP Field Office, Karnali Province, Nepal
Mr. Vijaya Bahadur Shah, CEO, Himalayan Everest Insurance

Moderator:
Dr. Bhoj Raj Ghimire, Program Coordinator, Nepal Open University (NoU)
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Key points
> Arrangements should be made to obtain integrated data by interoperating between

existing systems.

> We have a lot of data. Those data should be processed and used.

> Disaster-related data can be obtained from drrportal.gov.np of the Ministry of Home
Affairs and

> bipadportal.gov.np of the National Disaster Risk Reduction and Management Authority.

> The data in the DRR portal is automatically displayed in the disaster portal. In addition to
this, the data of 12 government agencies related to disasters is displayed on the
automatic disaster portal. Provinces and local levels can also keep disaster-related data
in it.

> Data security is not just about technology. Necessary policy arrangements should also
be made for this. Data should be kept in multiple locations.

> During the corona epidemic, Guras Rural Municipality of Karnali Province had done
digital entry of 100 percent citizens for the first time in Nepal. Oxygen plant can be
switched on/off through digital means at Mehelkuna Hospital in Gurvakot.

> Karnali province is ahead of other provinces in risk sensitive land use plan and project
management information system.

> Emphasis should be placed on human resources and capacity development.
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10.

Advance preparation and advance notification system should be strengthened for
disaster mitigation.

Relief can be arranged before the disaster. Houses should be insured to strengthen
disaster management. If there is a digital mapping of the insured, in case of an accident,
the compensation amount can be provided immediately using the data. However,
insurance itself is not the first line of defense.

UNDP has selected five local levels of Karnali province as a model and has advanced
the work of digital systems to deliver services through one-to-one systems.

Day - 02 Morning Session
Theme 04: Digital Economy and Investment for Digital Karnali

Sharing Session: Ideas and Initiatives for Digital Karnali

Address Tracker: Kata Ho -
Presenter: Mr. Laxman Rimal, Technology Sales

Kataho is an innovative address system designed to facilitate socio-economic
development by enhancing connectivity, emergency response, business environment,
and utility access. It divides areas into small blocks using a grid system, assigning
unique codes at each level for easy sharing and memorization. With 16 billion digital
number plates already in place, Kataho aims to digitize the Karnali Province, potentially
replacing traditional address systems in homes with its app.

Presentation:
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B. Digital Rupantaran Package for Adolescent
Presenter: Mr. Kunga Sandup Lama, UNICEF

Rupantaran, meaning transformation in Nepali, is a social and financial skills training
package, developed by UNICEF and UNFPA in collaboration with the Government in
2014. The package has 15 modules focusing on individual development, social skill and
financial skills, gender equality, participation, prevention of violence abuse and
exploitation, health, nutrition, sexual and reproductive health, saving and credit,
livelihoods, and entrepreneurship. The target population of the package are adolescents'
girls and boys aged between 10 to 19 years, with the aim to equip and empower them
with skills, knowledge and transform them into agents of change in their communities.
From 2016 to 2019, the Rupantaran programme originally relied on physical sessions in
communities.

Presentation:
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C. Mid-Day Meal SMS-based Monitoring System
Presenter: Purna Nepali/Deepu Maharjan-WFP

The Mid-Day Meal SMS-based Monitoring System operates through a toll-free number,
allowing registration from any mobile network provider such as NTC or NCELL. The
system ensures fast message delivery in real-time. Key stakeholders including contact
persons, alternate contact persons, and members of the school management committee
are registered within the system. Each registered contact or alternate contact can access
data sent via SMS or web by logging into the School Management Committee member
system. Student enroliment numbers for each academic year are pre-entered into the
system. Additionally, the system provides instant alerts and reminders. All these
functionalities are offered at a cost-effective rate of NPR 2000 per school annually.

Presentation:
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D. Smart Education
Presenter: Mr. Biru Chhetri, Dynamic TechnoSoft

Dynamic Technosoft, a prominent IT service provider, has been delivering
comprehensive software development and web solutions for over a decade. Offering a
one-stop-shop concept, they cater to diverse needs including ERP/Customized Software
Development, Mobile App Development, Website Development, and more. Notably, their
flagship product, Dynamic Academic ERP; ‘Smart Education’, streamlines operations for
academic institutions with over 25 modules and mobile applications for Admin, Students,
Teachers, and Parents. Their commitment to digitizing and automating academic
institutions in Karnali Province stands as a testament to their dedication to regional
development, thereby aiding in the prompt digitization and automation of academic
institutions within the Karnali region.

Presentation:
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‘Digital Karnali’

Presenter: Mr. Shankar Pd. Sharma, Principal, Aadim National College

Digital Karnali is a program spearheading the transformation of Karnali into a
knowledge-based society and economy through technology. With coordination from the
Ministry of Internal Affairs and implemented across Karnali Province, it aims to ensure
broadband access in all areas, establish Wi-Fi in 500 educational institutions, and create
public Wi-Fi hotspots. With a focus on digital inclusion, the program plans to train
500,000 individuals in IT skills, foster job creation, and enhance e-Governance services.
Led by Governor Tilak Pariyar and Chief Minister Raj Kumar Sharma, this project will
cover districts including Dailekh, Dolpa, Humla, Jajarkot, Jumla, Kalikot, Mugu, Western

Rukum, Salyan, and Surkhet.
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Estimated Impacts
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Empowering Karnali's Rural Communities with Satellite Connectivity
Presenter: Mr. Pradeep Panhaur, Country Representative, Kacific Broadband Satellite
Ltd

Kacific is the Next generation satellite operator committed to providing universal,
affordable, high-quality broadband. Reaching unserved communities in partnership with
telecommunications operators, internet service providers, and governments. Founded by
a core team of senior satellite executives, the company is headquartered in Singapore
and currently serves the Southeast Asian and Pacific markets. Kacific has successfully
connected the government operations in the remote area of Soru Municipality in Karnali,
Nepal. Our mission is to empower Soru Rural Municipality in Karnali by revolutionizing
their operational efficiency and digitization efforts through the provision of reliable
internet connectivity to their office. To achieve this mission, we implemented our
cutting-edge 25 Mbps Gigstarter plan, tailored to suit the specific needs of their office's
daily operations. As a result of this solution, the implementation of satellite connectivity
has greatly improved operational efficiency. Government applications now run smoothly
as all processes have moved online, and Soru Rural Municipality is advancing rapidly in
its digitization efforts.
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G. Digital Insurance
Presenter: Mr. Vijaya Bahadur Shah, Himalayan Insurance

Himalayan Everest Insurance Limited is committed to providing cost-effective insurance
with efficient claims handling. With a rich history spanning 30 years in the industry,
Himalayan Everest Insurance (HEI) has established itself as a reputable insurance
provider. Throughout its journey, HEI has specialized in offering a wide range of General
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Insurance products to meet the diverse needs of its clients. The Karnali region, as one of
Nepal's provinces, is particularly vulnerable to natural disasters, necessitating the
availability of insurance coverage. Himalayan Everest Insurance ‘Digital Insurance’ aims
to provide insurance benefits to the people of the Karnali region, offering financial
protection against various risks. Additionally, the company is committed to advocating for
the importance of insurance and providing education on insurance knowledge to the
residents of the Karnali Region. Through these efforts, Himalayan Everest Insurance
seeks to enhance the resilience and well-being of the local community in the face of
unforeseen challenges.

Presentation:
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Empowering Networks : HEI Digital Capabilities
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H. Climate Change
Presenter: 2-Way Model - CCTM

The Climate Change '"Toy Model' initiative, situated in Nepal, is a collaborative effort led
by People in Need, Nepal, in partnership with Mid West University (MU), local
government bodies, and community-based organizations. Technical support is provided
by Kimbutech Pvt Ltd, a women-led technical company. The overarching objective is to
bolster resilience and mitigate vulnerability to climate change and natural hazards
among the most vulnerable populations through research-driven interventions and
capacity-building initiatives in the Karnali province. Specifically, the initiative aims to
translate the outcomes and insights gained from the prototype into actionable measures,
foster enduring partnerships between research and implementation stakeholders, scale
up the model to a regional level, and engage key government stakeholders across all
levels to facilitate systemic change and promote replicability. The initiative's utility lies in
its ability to inform decision-making processes, enhance community engagement, drive
policy development, facilitate capacity building, optimize resource allocation, and foster
collaboration and coordination efforts in addressing climate-related challenges.
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11. Lightning presentation

Title: Investment Opportunities for Digital Karnali
Presenter: Mr. Richan Shrestha, President, NAS-IT, Nepal
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12. Panel Discussion
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Title: Digital Economy and Investment for Digital Karnali

Session Chair:
e Mr. Sushil Bhatta, CEO, Investment Board Nepal, GoN.

Panelists:
e Er. Binod Prasad Devkota, Secretary, Ministry of Industry, Tourism, Forests, and
Environment, Karnali Pradesh
Dr. Gunakar Bhatta, Spokesperson and Executive Director - PSD, NRB
Ms. Maggie Doyne, Co-founder, Kopila Valley Children's Home, Surkhet
Mr. Ram Kishor Rawal, Founder President, CAN Federation Surkhet
Mr. Rajan Bajracharya, Founder, GeoKRISHI

Moderator:
e Mr. Ganesh Kanchan Bharati, Journalist

Picture from the Conclave:
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Key points
> Currently, the size of Nepal & information technology market is 100 billion nepali rupees.

80 percent international and 20 percent national production contributed to this.
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> More than 2000 companies have been established in the IT sector. 1 lakh have got
employment, of which 70 percent are technical and 30 percent are non-technical
manpower.

> NAS IT has advanced the work to create an IT market worth 1000 billion in the next 10
years and provide employment to 1 million people every year.

> 10 thousand IT graduates are produced from Nepal every year. We have world class
talent. But it should still be conducted with more advanced Bootcamp, Hackathon,
Internship, Mentorship programs.

> There is no digital transformation of Karnali by bringing software from outside. Emphasis
should be placed on local ecosystem development using local manpower.

> Concessions and discounts should be arranged for setting up an IT company or branch
in Karnali.

> The Karnali government is trying to formulate information technology friendly policies,
laws and laws in the near future by coordinating with various experts and stakeholders.

> There is a problem of brain drain in Karnali. To prevent this, scholarships, grants for
startups and innovation, local companies should be prioritized. Attention should also be
paid to the capacity development of existing human resources. Work should be done in
such a way as to generate brainpower.

> There is a lot of potential in Karnali. Karnali is lagging behind because of lack of
development.

> Emphasis should be placed on building a digital economy by developing the necessary
infrastructure.

Morning/Afternoon Session
Theme 05: Unleashing the Potentials for Building Digital Leadership for Digital Karnali

13. Keynote Presentation 3:

Title: Digital Leadership for e-Governance and Provincial Governance of Digital
Nepal and Digital Karnali

Presenter: Mr. Dipesh Bista, CEO, e-Governance Commission, GoN
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Key points

> Electronic governance is not only translation but digital transformation. Only 20 percent
of electronic governance is ICT, the remaining 80 percent is governance.

> There is no excuse for the leadership now to state that they do not understand digital
technology. Now whoever can grasp the digital technology, can reach the leadership
level.

> To prepare digital leadership, the state government can champion e-governance by
involving various stakeholders.

> The state government should teach digital public administration courses from creating an
e-governance master plan.

14. Lightning Presentation:

Title: Strengthening the Digital Leadership and Governance at Local, Provincial,
and Federal Level

Presenter: Mr. Avilash Chakrawarti, e-Governance Expert, PLGSP Karnali Pradesh

Picture from the Conclave:
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15. Panel Discussion

Title: Unleashing the Potentials for Building Digital Leadership for Digital Karnali

Panelists:

Mr. Naresh Bhandari, Former Minister, Karnali Pradesh

Mr. Dharma Raj Shahi, Mayor, Raskot Nagarpalika, Karnali Pradesh
Ms. Tulasa Malla, Hon. Member, Provincial Assembly, Karnali Pradesh
Mr. Vivek SJB Rana, ICT Expert, Kathmandu, Nepal

Mr. Shankar Sharma, Founder, Aadim College

Moderator:
Mr. Bibhusan Bista, CEO, Young Innovation

Picture from the Conclave:
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Key points

Karnali cannot be ignored by showing the geographical situation that it is difficult and
remote. By staying in the geography of Karnali and using technology, now we have to
create a prosperous Karnali.

> There is a need for leadership to understand and assimilate digital technology.
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16.

In order to prepare digital leadership and manpower in the age of technology, information
technology should be studied from the school level. After all, the school is the base
where digital leadership comes from.

A digital literacy program should be conducted to bring digital technology into use, link it
with

productivity and build a digital corpus.

Necessary laws for digital Karnali should be formulated and implemented.

Training can be given to prepare the necessary manpower for digital Karnali. The good
products that come out of the training can be employed.

Along with Karnali, we should create a database of IT personnel who have reached the
world from Nepal and use their skills and competencies in the digital transformation of
Karnali.

Concluding Session
Theme 06: Harmonizing Digitalization and Development for Digital Karnali.

Keynote presentation — 4

Title: Paving the way for Digital Transformation in Karnali: Key Action Points

Presenter: Dr. Dipendra Rokaya, Former VC, Karnali Province Planning Commission
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17.

Digital Karnali has also been included in the first five-year plan of Karnali province. In the
plan, there are 3 strategies and 9 tactics to implement the idea of creating a digital
Karnali.

Emphasis should be placed on digital infrastructure development. A specialized
organization should be established and run for the research and development of digital
technology.

In other areas, Karnali is lagging behind due to development. But Karnali can lead in the
field of information technology.

Panel Discussion:
Title: Harmonizing Digitalization and Development for Digital Karnali.

Panelists :

Mr. Ananda Saru, Secretary, CM Office, Karnali Pradesh

Mr. Birendra Kumar Yadav, Secretary, MolALMadesh Pradesh

Mr. Narayan Timilsina, Under Secretary, IT Division, MoCIT, GoN

Mr. Manohar Kumar Bhattarai, ICT Expert and Former VC, HLCIT, GoNICT Expert and
Former VC, HLCIT, GoN

Moderator:
Mr. Hempal Shrestha, ICT and Knowledge Management Specialist
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Key points

A digital framework or roadmap for the province of Karnali should be made. At the same
time, there is a need for policies and laws to guide it.

Political will is very important to create digital Karnali.

Digitization does not happen when infrastructure and connectivity reach everywhere.
Digital literacy is also important for this. Digital literacy and digital skills programs should
be conducted in collaboration with schools, colleges and universities.

Government services require manpower working in the field of information technology.
The capacity of existing employees should also be enhanced. Unless there are
employees who understand information technology, then digital Karnali will not be
meaningful.

Only if the IT systems are integrated, good returns can be obtained from it. It sets a
standard. There should be uniformity with the federal level in terms of policy, legal,
technology and standards.

Attention should also be paid to a strong institutional structure for the development of
information technology. A high-level Chief Information Officer (CIO) may be appointed to
direct the overall information technology effort.

We now have different data. The data is not enough. Data is an asset in itself. By
collecting and processing the necessary data, service delivery can be made faster and
more efficient

80



>

>

>

>

>

f3fStece AUTer Shoareler 02 TTHT AT JaTEE:

7 ¢ - FBfStee FHufelen «1ff A= Adea’

. fheite geqd: ¢

M fefSecr Futtel: aa#T /g€ ¥ fBfSeds suier
ralog ALY, SUTETET, HUITell T&2T TTSTAT TTATT
T a6®

3raept et f3fSieel Jor 81 | HERET e 2o Jreufag® IS T GfAftrels 3T AT 3mTet
oo |
mmmmlwwmwmmzm
mmzmml

FHUTTTAT ALTIRTH ﬁ%m T3CT FHoloTAT 33 ST, [38]aet faeafaezrorger 2 ger
FOISTAT 00 ST, $ YTTATA RIGTIETAT ¢30 ST T FRASToTIAT 230%%@%3{%‘&'&%
oo |

RfSreer Ul oMY CaT SIeIFd Sculeet 1 AU 3y RfSeer Fofieh awde |
CIHHROT FAY fIhEAT SS Gqus | JSwAT dar o IR oEgh fox, msdd
ﬁﬂﬁwwmmﬁﬁ aﬁ@ﬁw;wnﬁ am?)—cg—dm‘r SUGES
egen) SaET I, mqﬁ%ﬁmmmﬁml
Wﬁ%ﬁﬂﬂﬁﬁé@ﬁﬂ%ﬁ%lﬁ%ﬁﬂ?ﬂﬁﬁéﬁﬂ%ﬁ?ﬂﬂﬂﬁﬁ%ﬁ
Hgforad feeass | JAETAIY TN IR FSTEIHT FHITEECH fahd T[T |
m@ma‘%ﬁquﬁamwwlmrﬁwmwwm
wwlmaﬂﬁmrﬁmeW Eﬁa%mmﬁmﬁrmau
le

U Feerer Tdsifale GUR 3ieaeta RRfTee RIeT arfers $g T ¢o foTeelaT ¢o grafaEr
AT FIETT EATTAT 3TaF ¢ TS TN AT 10X H1H 31T TR |
Wﬁ%ﬁéwﬂﬁm@aﬁaﬁamﬁal%ﬁmm@mm
mmmm

arsefas gedfa
e graits & f3foree FuiTel 31 g I3us
TEcThell: TH FAR A1ed, 31T FTsTHwe TUT THUSS Telierse, JUaASTH/IET gaid

81



AT 4a6®

JUASTR/ GG idTeh HGAFTAT UMl TG ATl AT SHIMSTHAT IR
ST AT SYGEATIA UTTeT (AI3TSTHTH) projects.karnali.gov.np TR IR S|
3T AT SITEATeT YUTTTETE Je 2T TIPRHT ¥ §ollX R8¢, TATATT TIPRHT ¢ §olX
Y3l T TIHI TTEER (¢ TSR RaRUT 2o @i | 68 TTTerpble! TTHTSIeh 2T 3iTieh
JrgegTe! faaor ufa &7 afehes |

dITSTATHSTE 3TITSIAT SR AUTET AT3ogenT A1 fauesh! Feer HAd UTeT II3eT Hiches | JHAT
TS, aﬁﬁgrmﬁtﬁgﬁﬂﬁwmaﬁal

NITETHTHS TAAT T FIY caEATTH uTTell ¥ eI Soie Felr Jomelrdar foleh
IR JETAFAAT ST IS |
ﬁmmmmmwwm|wm;wmm
Jiftrpdens dife e caaea s |
ﬁmwmmmammaﬁmﬂﬁm—mmﬁ 3TTaRIS TR JTTURAT 3TATSTAT
R 71, JAeE IEieR T A9 dgeT WHRET THGT HIIH e T S 37T TH=HAT
TAhrT FIHA TT 37T 3YANT I Tfhe s |

FHUMTEIE & DT TIHESUATH YUTTell HT TPl TSl HAT JANT TES | THRT olTfaT
FIH 39S Tehl & |

. e gegdr -2
¥ BfStee FUeaRoT TATYTA T SHhifaTea

TEclehcll: HAGY AN HCS: ISHIET TaeT TUT G4 IUTETRT, ITaeeiig galam gafer

Qo S

f3fSee 3aWR &Y | IS JaT YATg, 3cUesT, SR, 3culeacd, [AaTd STRmId#T TAaT
I FThe e |

HUTANHAT FFHATGAT N BA | Foullelens Bioead g3 Bfoea Fuearor T B
RIS qs«ﬂ Sdcd dIiged |
mmﬁémmmmﬁamwsdﬁIchsldlcqwslsrrﬁﬂﬁT
ﬂgmwaq'a’raqﬁmm‘rﬂﬁm’rml

RfSreer FUTET Y 3TaRTH N T HaFs gt | BfSed Fuidiers 3 ses
3eT3eT AT T 33T Tarey TEATTAT TlciTels e ITeT THHT 3TITF TS |
%ﬁmsﬁﬁmﬁmaﬁqﬁuﬂﬁw,mm,mﬁm,mammﬁw
mﬁrqﬁﬁﬁmmmml

BfSee amerar, mmzmemmmmmmmmm
AT 3Tl (HIIMSIAT) citeret HFS | TEA 3T R ST B S |
mmmwwmmﬁmwmg@mm
TAT3A TATF S |

82



. 9Ia HaIg 994

AMrer: f3Toteer Suteient ofar e Acear

aedies:

o Hgwq SEIGY AR, Jd HETHAT, HUlTell T2l

YVYY

o Gﬁﬁﬁ&ﬁ@%ﬁﬁ,ﬁﬂ%ﬂmw,mﬁer

HEStehdll
HHA TFITA, 37ETeT, FKid PI3-oded

AT M‘”

HUTTTT STt $HlaTToreh fashedT TTshT STSAT FeT Fid el feIehcld 3TN IS | 77 gre
g1 Tef |

HUTTel Jerrepr Hiarfore feamaer fRUeT, Tareey, s T Fede! &Fdrs for fATeaar
AT |

@amqﬁﬁaﬁmﬁw YR T TS el JTERUMAT 3aNfS ageus |
TEQMehT 3T STeT Toed sowal

%ﬁmmmm|

I 2- BfSed FHulTeleh! 3memiier

. drsefas g
2Me: f3fSreer qatem T wafFefad
TEddehd: §. faaie Teg A6, 3Ufadereh, AuTel gIH=UR AT

. Hledol Selthel:

e FBfSredr suitelent 3meraiier

EETIRES

&3 srTe SEATeRIEl, 3UfaidRreh, AuTel GIE>TR FITeehor
ALY JTE Mg, A&, Surer foihe FHolTel Ueer AT
S. FY HTAT Trea, ‘;rra‘f‘ﬁm qTel faeg e wrfereRToT
aFQITil'ﬁ'CﬂT*l' W37, gesfor chd-éua-lch{-lr{-l

83



o T Y, Fedl e, FATARRF sigsavs TS
o RIS WS, WIS3T, THST T

YVYY

vy

BTl
e faafeqar, d@ig3n, e AfEar

AT gﬂ@"

T3l qaTuR, f3foteer 3rdideae! sarehdlet g1 | HUMCITAT TR igel 3ol qaTer ¥
FolfFeiReT qATC 567 |
Wmmwmm|mmmﬁ%ﬁwm
I FATRCTAER 1 T TP |
Hfeer FHONAAT AT GEESAN fawre FIY ecid ALATETS dwaArae e
HEIHPTHAFH HTehel PSR Acdsh T-AT3 HIH HGER S |
STTST ETerhaTer U o ToTeelTAT Jieael BISER TATSHeheh! & | dlehl 3 %I_oITEF»rr
mrﬁ—mwaﬁ%aﬁmq—uﬁﬁw&wmﬁ%mﬁal
FesToier gfer STFECITAT BIgeR JATSHherl T | AT ¥ g, STedT T H{IAT TA134
AT |
AN fATH 1Y et HONChT FARIT TF, T5T FrATor, T HEAT T AEATAR
TaeTeT TR FeT 208 TATAAT STSATUS FrelAc JRTHRR © |
WWW%WWWWWWal
IESCI aﬁrmﬁmmmﬂﬁowm RSESIN @HTq«usd e 675 |
mabmmma I Qaﬁ%ﬂﬁaﬂmﬁqvmsd IRY 9T
Wmmmma|waﬁmmmq—aﬁﬁrﬂ
SISHAT AR Tollee IRA TSt |
WWWWWWWWWI
wﬁuﬂﬁmﬂmﬁmal

29 3 - 31T, [9ue I Bioed W

CIEAGEA TS
freh: HUTTeltenT oITTaT STeT A T faue caaeards

SEqdehd!: e @fdast, s fRderes, 3u seeed =

drsefds gEdd
Mer: ferTaenT oiTfar 3reT T wiafeeT amer
JEddehdT, 3NSTEdT S, SIsha TNfve, g TR Br3esdst

84



VYV

YVY

T Selthel:
f¥e: 31eT, faue T Bfoee fawra
dadig®

qaT aTeT, A, TRSTERY FAIRTTfeIhr, Fha

g 3T, S, € HeATord

TRT o dISeT, ST ferder, fSea gaa ufafr eg
Iher TG, zma'sﬂﬂ’rﬁa—s'mwm FHUITel TS

ﬁmwawg s3, %mwnmmw
HESAehdl

3. soRer fAffR, 3uuearge dur gaar 9fafer Agifdearey 9d@, aAdtd el
N ~ Pl e
[EECICCRICE

HUHT FAECHGET AL ITACHAT 18 Tehiehel AL U3+ Hishol SAGEAT IS |
nga‘%mleﬁmmﬁmwwml

I[€ HeATergeh! drrportal.gov.np Tmﬁﬂasﬂ%ﬁrqldww JUT STGEATIT AT OTeRT
blpadportal gov.np e faug geafetr aeais a3 afches |

BIIR3R NEAAT HTHT 3TeT AU oAl Tad: S cTaeAqT AINTH & | JTehr ard
faueer Frafeerd ¢ aer TRERT fAFre 3er Fad faue, dIEedr 8o | 62T I T e
dgel Ufel TEHAT faue, GFaiFes q2dish IRT o |
gmmamarﬁrqﬁﬁrnﬁmgéﬂ|maﬁmawmqﬁwml
HTCCTol clleh&sTHT STeT IRGUS |
WWWW%&WWWWWW%@%&H
ARTR&er Bfeed 3¢ IR AT | Wﬂm Aegolshell 3ETTerAT f3forcer ATeaaTe
31TFHSTeT Ttellee 3757/37% I1e7 Afthee |

e A=ATEeT oATUS JoR Tellel T Molde FAASTHTE SethHidel TAECHAT HUMell TS 3
TS erHear IS & |

HTd TRATET T &THAT fIehIEaAT Si1s feequeio |
ﬁﬂa—aﬁmaﬁrﬁaﬂfrrqﬁmmaﬁmmﬁl

faue q% of Uh! cTIEUT el ihes | fAUG cTTEUTACTS CIERIRCIED Eg®Pl SIAT
THTS |Wmmmmﬁﬁaﬁﬂﬁmmm
aﬁ%lﬂ?ﬁ ThH Joed IYIY IRI3 Hiche s |mﬂ’raﬁm3ﬂﬁm “THEC olTST 3T BhaeT &t
gt |

UASTS UM TEGLAHT G FATAT TE Bele IR AHATR! TIAT TehedRT JUTTelaTE daT
mﬂﬁ%ﬁwmmmmﬁm

85



07 ¥ — RBfSed Huielsn onfal BiSed 312ded T 9=t

10. orsefas gxdfd

11.

A\

>

M f2fSiecr SutTelienT oTfaT STaTetTen! 37aa

IEddehdl, Rl 453, 3TETeT, =arT 35l

Sl ol Selthel:
M¥er: Feforee wulteleT arfer f2foiee 37d9aes T ey

dedle®

g1, faelie wdTe Samler, afda, 31eT, 9dee, de 2T aTdTar ol HedTeld, HlTell 92T
3. A[UTTH $E, ST AT FRHRY e, SerdTeAT AT FAeTaT, ATt o S
FATIN BT, TEEEATI, PIRTeT $ATel oS 815, gda

T TR Trarel, HEUTTh 3TETET, FITT HIEe &l

STl SSiTaTy, HEUT9e, oAy

e oTehdl

0T h5deT HARAT, TTRR

3ol SUTerR! FIelT FTAT TR TR 2o 3T Wehl & | THAT ¢o T HeeR1Teed T

2o gfarerd TTET 3cdTesTel ARG IR & |

ITEET 8 FAT R EOIR Fel FHeTail TATIAT USRI el | ¢ STGol JSTIMNT UTUSRT Bol, STHAT o

gfaerd cfaaeaa T 30 gfaerd A ciFasda STIeidd o |

T 3TSET IWPMAT 2o VAT ¢ FoIR 3T HTSET TR FAT3a1 I g0 ATEeNS TcdaT JSTaTRy

e I3 1 37eTTS TR © |

Jcdeh ¥ AUTIEIE ¢o §oTR 3TSCT ATSIUC & | BTHIH T faRaTaid Tlelee & | R JqeS

37St Gt geaFaTEy, EGTHIYS, Srcatd] T, Ao AT FIHHH FATeeT TS |

WWWWWWWIFWWQWW?I%

ATAT ShIEEH fahraaAT SIS feeus |

WWWW%W@TFWHﬁasqu L P! TaEYT TIS |

RSt fe T2 TOSRATAREET THeaT IRT fovehe. stfasaray, Wqﬁfﬁﬂ‘ﬁ?ﬁﬁr 0,

HTeTeT TSTHT et TATRTAT FHUITell TXHR AR & |
a?Uﬁ?ﬁﬂTaﬂ?,aﬁaatm T | TGS Aefel BTG, FCTEIT TUT Sl S HANATS 37Tl

memmmlwm%mqﬁmﬁmwaml

SieTaleT 3ot IRV A IS |

FOTEHT Tered TFSTaaT B | AT AT H1Y Fh ToIfs N & | a2 YR

faerrer W f3foree 3rdae fFaTomaT Sits e |

86



R 4 - RfSed Fuiide o1 Rt Adea
12. fehaile Yl - 3
ohns: RfSreet T T RfSreet FoiidieT Riegeer gameera o s g
gEqaedr: fuer fase, @53, faegdr gamas e

= 1%

> e gamae saen! gledelde gise 3T FU=cRoT gl | faeg e FRIrHeTAT 20 Ffderd
Hﬁylémaﬁamcoqﬁammms’rl

> 39 Aqeaers Rfvea TR gece s o 3 | 39 TES Rived TRfters T
WﬁﬁmmmW|

> %ﬁwmmﬂﬁﬁ%rwmauwmws«ms A S-IMee1eg =Rt
o] TFS |

> UG AR - &S S5y f3ioicer ufeosr wsfafasessr Iy garse
55|

13. eigefas w&did
SMeh: TATA, TR T HEG TEAT S f3fSies Aqea T gema=t

P Tehad, g AT fae, TR TUT TA=IT FaraeT g
. SOOI 9T

14. T SThdl:
AM¥e: f3foteer sutielient anfar f8feree sigea

dadie®

LT HUSHY, qe‘raq—ai’rawﬁﬁq%&r
3T TTaT QATEY, ﬁ'ﬂ? TSI ATRYT o]
T Fod, UGl THT TEEd, FHUTTell TSr

B €U SN ot
TRT AAT, TEATIR, TTEH FolaT

HESThdl
o f3woT fave, AS3N, A1s soltera=

87



Y Vv

A\

15.

16.

AT mu

HHlaTforeh TaEUT SWITT FHUMTC fdehe T GifH & Hel Tieost (Ao | HulTeliehr ST S8
Sfafereht 3TN 7€ 379 HFGET HUMTCN T3] TS |

f3fSice gfafer ar g3 3 3MTeraTa Wﬁfddcqehl g |
qﬁmm%ﬁmmraﬂemwﬁma@a@ﬁmmmw
Wﬁlm%ﬁwmmmmﬁmal
%ﬁwmﬁﬁmwmd ScaTE IR Sge ¥ RiSiee Huiiel faor 71 RS
HIENT HRIHH F>HTol I |

RfSTee HUldlaT AR aTFH Talel AT IRY HRATaIAAT 5115 T |

RfSreer SulTelieT IR AL STARATFT AR I AT et Tihers | ATerAaTE o Eheh
TH YEFCATS ISR T Tfeheras |

UM AuTerdle faRasR GaIhT 3SE STAerfeds! Seed qa Fulielienr Bfoed
Wﬁmmraﬁmmml

R & — BfSca wuilehe onfar BiSesaaHd T [dwras! aHaseadr
fepette weqfa ¥
M FHOMTAAT 3TScer FUTaoTenT Sfer AT gered
SEqdeRd: 3T. s Uehrar, G 3UTega, HiTell Y& ANstell T

= 192

FUTTl Yol gfge Isaadty deremar fBfoes Foelers gfa gam@er R & |
m%ﬁwwwmmmammmﬁww
f3fsieer qaeuR fasEar Siis fGqus | Bfoee gt seqaeere T e arfa
ﬁﬁ%{wwmmzﬁmml
ﬂmmﬁmwwﬁalmmqﬁﬁmmwmm
T

Aol Tl
M F3freer FulTeler a1far BioeserasT T TAdrae! AT Eaar
dadigs

3Teloe, §F, A, HEIHAT TUT H-TIRCH! SR, HUTT T&er

dReg $AR Areg, afa, 36, F5AN AT Hlofel HeATold, HYLA T2

ARTIOT fAfAfegT, mﬁa T5aR Fr?JTHueﬂ gfafer Fearer T

HAER FHR HTS, mﬁﬁaamqéwwa 3TAERIT T FTafer 3maraT

88



FiSENs)
o BHUTT A3, ISHIE Aot [

T m“

> ol Yol Bfotee haash a1 Usrard Sa13e] U | Hortdt caqens faem fader aref
m&wmﬁammmaﬁml

> %ﬁmﬂaﬁwmﬁﬁmm%uﬁmﬁml

> Hﬁm%ﬁﬂﬂ(ﬁ%ﬁﬁﬁm%ﬁwﬂﬁdudﬁﬁluuwaﬁmmﬁwﬁ
ﬂ'e!_d'CIU‘fso-a | Thel, ool I%aaﬁwmmﬁ#ﬂﬁm%ﬁzﬁmmr%ﬁw
AT FE FaTe ] IS |

> mmmmmﬂwmaﬂaﬁmlmmqﬁm
mmlwmqﬁ%aﬁmﬁﬁ deaFA f3foea Fuleler
meimtrﬁ'a?rl

> aéawqwmuﬁaﬂmm%wwmmml—wﬁmm
ﬁwwlmﬁmmmrwmmdw. uq««qdusdqal

> mqﬁﬁﬁﬁmaﬁaﬁﬁwmammmtmﬂmlmm
qﬁﬁlﬂ?ﬂé’ﬁ{%nﬁﬁ?r ATotehl 11T ITEC el JHE FaT 3Tt (14T3Tl'é’3ﬁ) R TP |

> mwmﬁ%mwmlmquﬁrméﬂalmwmﬂwvm
FEATT &1 | 392h ot JATholls Teholel, T2 IRNT JAT JATglTs fdl T SRAT daA13e7
afhera |

PHOTOS FROM THE EVENT

. 1_’ u F
Db’llﬂl -

89



90




91




—g— = g

LT T EP Pumotee, Opordrsas

Elliba ooy i ra Pirited

92




93



e BRANDING ACTIVITY

Supported By

UNDP / EUSIF

UNDP UNICEF

94




Partners/ Sponsors

Associated Partmers Supporting
: R
= ! é:aa o =
R
Insmrance AritechPartner Digital Heaith ERP Partmer
Fariner Fartner
@ 0 S DTSLAMIC
______ Gefirishi 0 C

Partners

H-'H:rl'l't |_‘il._

Technslogy
Partner

P
48
Ll

peCmong

R ETTE L
Digital Paymenit
Partrier

IMEp&L]

s “:2

jlaik | !Fulunrrg

e |

Bigival F cormy donm
WIvEREEEA (ar Cegaal
W e

Urlmaahing the Beiunslaia
T huiu g I!Il-;:I I
Lo darntl o T el
Ruraa
| Hesnaeifiry Digivaiiaises |
F b By phpgeepal Bea 1

i Digiinl Hm ng

l @:WH ::H_ IMEﬂ:IJ Geirlshi [ e

95




pUpporting Par ﬁnr

96




R T

DAY 2 OF EVENT

Fongy et b —-:
Bbvpe | ettt gl e ey i T

jlaal | Fostering
.._h Ty sancs | Digital Kamali

watch LIVE From

. (acsrse _H IMEDDL Geirishi [ o

<D e

W welcome
HEPAL TELECOM
on board as our Suppoarting Partaor

[ﬂ[ Fm.ter mg

HA H-.ll".l,_l

W'e weeloomie
DY HAMIC ERP
on board as our ERP Pariner

™. DYNAMIC

97




lul | Fa 'Fm.tl’-_'r LI"Iﬂ

IICF\. Hl"\_l I

nali

WL W T
IME FAY
on koard as our Digital Payment Partner

IMEDaY

B D! e WA

lul | Fa 'Fm.tl’-_'r LI"Iﬂ

IICF\. Hl"\_l I

nali

W e e
SN YAEK
on board a5 our igital Heafth Partner

g

SunyaEK

ot ¥ sigar 11 ik 9

. i e G i g

. Bt B Jpal 0. WA
'

e e . i e G i g

m_&“ul | Fostering
rransact | Digital Karnali

We weloome
CAMFEDERATION, KARNALI FROWVINCE
an board as our Associate Pariner

Federation

il Py il

Bt B Dl s WA

Bpd,
P Paigar P 29

. N P ]

e ]
L e o L]

THANK vl

B G ﬂ IMEDSU Gefirishi [ e

98




o LIVE BROADCAST :

Mgl arnsl Cercdars 3 Live o Eperass s, Tl

ouies DGR Pl Conelive
. At )

e pER Kineruahi Concioes F004 v
: 2
Crenmb KRAREN ORGSO DR PO B PR e

3 ol Ty o7 | DigRal Kamaki Conclave 2324 Live |
Cgnisd Maaal

@ L | TSRS -.vl_"_,” 1 Mina

e NEWS COVERAGE :-

SRR i | B ey v dap = &

Refren g w=wirg T b 7 et M EA

A R s ﬂ@h

99




Ej‘m | ==
T e e T S ——

oy & i ) o 2 f27 RefFen sl
FECH J038" WEH

Technology Condawve in Kamali to chart
out digital roadmagp

I —
- BooE= omEooo
- gy | s e ——
- Emw [ R M TS, L
P
sHErm ey v eba e O ol i e Lol b d il - Lo Weier| i L] W W -

st Tafamer aifr o o uiely aem e
e

iy - el Sheal e Fhgeen wpdae SRR B wmi iy sein
ol i e S N ST e g T
Lo = 2]

o il iy e —

B

[EF TR I'ilil'lllllll.il- |

o ! 3 i RBfes sl emaons 202,
TRFSTE el A et BT e

= Ommmm L

4, it CT [T-TST- T

¢ Pkl ..

100




S I<tmvoice NIMWI

n W e el e

g o ot v sl
Global IME Bank  2mefiah mi
S

TAG: sonioia Wil aedor

FRf e ey o g e SO0 b
: i i

ik e S P

e MEDIA LINKS :-

-_—

©CENOO A WN

17.

18.

19.

20.

21.

https://ekantipur.com/market/2024/02/14/digital-karnali-conclave-will-be-held-on-februa
ry-18-and-19-36-26.html?fbclid

https://www.onlinekhabar.com/2024/02/1433683?fbclid
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https://www.ratopati.com/story/411059/digital-karnali-conclave-?fbclid
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RECOMMENDATIONS :-

English

1. Policy and Law

Creating a new framework for Digital Karnali like Digital Nepal Framework.

Giving special tax exemptions and additional service facilities to companies working in
information technology.

Making leadership technology-friendly.

Political commitment to make digital Karnali.

Prepare the necessary strategy and roadmap for digital Karnali.

Prepare digital standards.

Working together with the federal government and local government to create a digital
Karnali.

Spend more money on research and development than at present.

Concessional loans to startups.

To encourage companies outside Karnali to open branches in Karnali.

Connecting the farmer's production with the market through technology.

N

Digital Infrastructure

Providing remote health services through telemedicine.

Extending the Internet to Karnali.

Building an IT park.

Providing electricity to all places in Karnali.

Building a data center.

Opening IT colleges in 10 districts of Karnali.

Connect the GPS system.

Advancing the concept of Smart City and Smart Village.

Distribute devices to reduce the digital divide.

Providing quality services by reducing costs by sharing infrastructure.

w

Human Capital and Digital Literacy
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P

To produce skilled manpower for digital Karnali.

Provide necessary training to the available manpower.

To develop manpower by providing IT related professional training.

Using technology to provide quality education in the villages of Karnali.

Widely used in public schools.

To arrange scholarships to study IT.

Arranging grants to specialized ICT institutions.

To hunt ICT talent in cooperation with various private and government organizations.
Emphasis on digital literacy about the correct use of technology.

Moving forward by reducing cyber risk.

Data

Integrate and interoperate existing data.

Use of data in policy making and decision making.

Using data in service delivery to make service easy and quality.
Enact data privacy and protection laws.

Establish a culture of data collection, use and sharing.
Creating a data architecture.

Ensuring the rights and interests of digital consumers.
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For more details, visit : www.digitalkarnali.org

Thank You

ICT Foundation Nepal
Baneshwor, Kathmandu, Nepal
977-9851141348,980126301
www.ictfoundation.org.np, www.digitalconclave.org
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OUR PATRONS Team Members
1. Er.Ganesh Shah Former Minister, Science & Technology Razan Lamsal Ichchha Khatiwada
2. Mr. Manohar K. Bhattarai Former Vice Chairman, HLCIT (ICT Expert) Hempal Shrestha Ansu Shrestha
Nidesh Maskey Kamal KC
3. Prof. Dr. Subarna Shakya Director, IT Innovation Center, TU
Hariram Rimal Bivek Acharya
4. Prof Dr. Manish Pokharel Dean, Kathmandu Universit
rof Dr. Manish Pokhare ean, Kathmandu University Roshan Shahi Srijana Jha
5. Mr. Birendra Mishra Former Joint Secretary, MoCIT Kamal Sapkota Santosh Aryal
6. Mr. Sanjib Rajbhandari Chairperson, Mercantile (ICT Pioneer) Sujal Bhakta Shrestha Binamra Dhakal
Kabir Maharj
7. Mr.Vivek Rana Digital Enterprise Architect, InfoAssure LLB SRR

——Our Research & Publications——

About the ICT Foundation Nepal

ICT Foundation Nepal (IFN) is a non-profit organization aimed to work towards the country’s mission of digital
transformation. It works in policy-level plans, discussions, and execution of various ICT initiatives in collaboration
with local and central-level government bodies. It has been supporting Nepali startups and innovations that
work in the field of digital literacy for their growth and opportunity scalability.

The IFN engages and organizes a global network of public and private sector partners who develop community,
national, and regional innovative project models as the foundation to build a digital ecosystem. The IFN proposes
a series of initiatives at the local, provincial, federal, and regional levels for research, mass campaigns, lobbying,
advocacy, and capacity enhancement.
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EVENT DATE
1st and 2nd March 2024 (2080 Falgun 18-19)
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